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MINUTES OF THE REGULAR MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION 

ROOM #507 – WEST WING – MONDAY, JANUARY 21, 2019, 7:00 P.M.
Work Session:  Mr. Manning and Ms. Russell agreed that the survey results were accurate. They would like to see what construction plan would have the least amount of impact on the large willow tree in Mr. Manning’s yard. Mr. Guiles pointed out that the construction crews are very aware of the importance of the tree and will do all that they can to keep the roots intact. At the end of the discussion, both parties agreed to the sloping of the property and for the district to vacate the rest of the property to Mr. Manning and Ms. Russell.  
CALL TO ORDER AND ROLL CALL

The regular meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President at 7:00 p.m. Mr. Mitchell led the Pledge of Allegiance.

	Blake Mitchell
	President
	Present

	Boe Hawkins
	Vice President
	Present

	Pamela Coppinger
	Secretary
	Present

	Edward Whritner
	Treasurer
	Present

	Tim Hunter
	Director
	Present

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Heath Showalter
	Dean of Students/Athletic Director

	
	Cathy Epps
	PK-5 Principal

	
	Heather McKie
	Administrative Assistant

	
	
	

	
	
	

	Visitors in the audience:  
	Tigo Cruz
	Sylvia Fleitz

	
	John Flietz
	Kim Russell

	
	Brad Goodell
	Josh Gardner

	
	Doris McKinley
	Kate Kearns

	
	Monty Guiles
	Caroline Rotenberg

	
	Nick Manning
	Skyler Van Voorhies

	
	Kaelan Everett
	Angela Crossland


APPROVAL OF AGENDA

MOTION by Mr. Hawkins to approve the meeting agenda. 
Ms. Coppinger seconds.

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.

APPROVAL OF MINUTES

MOTION by Mr. Hawkins to approve the minutes from the December 17, 2018 Regular Meeting and the January 8, 2019 Special Meeting.
Ms. Coppinger seconds.

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.

PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD
Ivy Dalley and Alys Hansen presented their project based learning cart. They compiled four carts full of tools and supplies to be shared by teachers. Each building will have a PBL cart that teachers can check out to use for projects in their classrooms. Teachers are excited to put these carts to use but would also like more training on Project Based Learning.
Tyra Hughes shared a preschool lesson with the board and audience. The board gathered information on real apples, plastic apples and an apple printed on a piece of the paper. The lesson stressed the importance of hands-on learning over paper learning. 
PUBLIC PARTICIPATION
No one signed up for public participation.

REPORTS FROM ADMINISTRATORS AND COMMITTEES

Superintendent’s Report – We have started the beginning process of filling our principal vacancy for the secondary schools. The secondary shared ideas of what qualities they are looking for in a principal. Mr. Hanson is going to meet with the accountability committee to get their ideas for qualities they want to see in a principal. Mr. Hanson asked the board if they would like to have a board retreat based on conversations during the CASB conference. They agreed to have a retreat in March.
Lead Teacher Report – Ivy Dalley and Bob Jacoby spoke as lead teachers for the middle school and high school. Ms. Dalley invited the board to the district open house. It is a good time to see the work the students have produced and visit with teachers. Ms. Dalley also mentioned some exciting events happening in the secondary schools. Mr. Saletta’s honor band will perform at Fort Lewis in February. Ms. Hansen and Mr. Saletta are planning a cultural celebration to 5th grade band starting.  The middle school is going on their first semester reward trip to the bowling trip in Ignacio.  Mr. Jacoby inquired what the board would like to hear from the lead teachers when the report to board. Mr. Hunter said he would like to hear more information on the general attitudes of the students. Ms. Coppinger would like to hear what is working and what is not working and why. There is a need for more Chromebooks to actually have 1 to 1 technology for students. How can we make this happen? Mr. Mitchell wants to know how the academic rigor is going to increase with project based learning. Mr. Jacoby pointed out that teachers are focused on a growth mindset and teaching students to not be afraid to fail. Fear of failure causes students to give up. Teachers are trying to help students learn from their mistakes.
Owners’ Rep Report – No real safety issues other than an occasional kid cutting across the football field. The playground needs to be insured properly since it has been turned over from Jaynes. Kids are loving the playground. Framing is still happening on the elementary school and lunchroom additions. The stem walls and footings are in place for the concession stand and they should be able to pour slab this week. The interior curb is almost completely in place around the football field and they are prepping for the exterior curb. Lights are up and should have power soon. The historic gym looks like it will be turned over from Jaynes at the end of school year. Jaynes has asked to start on the middle school addition early. The project is looking good from a financial standpoint. The grey concrete block is the final color for the additions. This is not what we expected the end result to be. Mr. Guiles is looking into alternatives to enhance the additions exterior. The block has been 100% purchased for the Historic gym and the elementary school but not for the middle school and performance center. Mr. Humphries will be in Mancos on the 31st to present different options. There has not been a dollar value impact presented at this point. There is possibility of cost savings depending on the block picked for the remaining additions. 
PreK-5 Principal Report – The ribbon cutting ceremony for the playground was great. The youth task force helped with ribbon cutting with a big pair of scissors from Jaynes. Monica Ramirez had her baby girl. An anonymous donor gave $12,000 to the school which helped get hiking books for Mr. Gardner’s Outdoor Ed class, 3D printer for Mr. Dalley’s classroom, tools for the shop, and snow gear for kids. Mr. Mitchell reminded everyone of the importance of maintaining the playground and planning for maintenance in the budget. Ms. Epps talked up the preschool for doing a great job on the unannounced visit from the state. There is a team creating an rti manual.
Dean of Students/Athletic Director Report
The 2019 year is off to a good start. Mr. Showalter is trying a new approach to lockdown drills. He is going to hold drills at different times and on individual parts of campus. The safety committee is meeting Friday. Middle school students are using the playground for recess which is safer than in front of the PC. 
Accountability Committee Report – The committee did not meet this past month. Mr. Hanson would like for them to meet next week.
BOCES Report (verbal) – Mr. Hawkins invited the board members to look at the building in Cortez that BOCES is considering moving into.
Business Managers Report and Financial Statements –The budget is balanced. We plan on shutting down spending in March. We will start working on the new budget in the next month or two. 
FINANCIAL REPORT

Approve Bills

MOTION by Mr. Hawkins to approve the bills as presented.
Mr.  Coppinger seconds.

AYE: Ms. Coppinger, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 3-0.
DISCUSSION ITEMS
CASB conference will be discussed at the next regular meeting

OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Hunter to consent to Action Items: A through C
Mr. Hawkins seconds.
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.
ACTION ITEMS
A. Act on Recommendation to hire Elijah Knepper as the Head High School Basketball Coach for the remainder of the 2018/2019 season.
Approved by consent

B. Act on Recommendation to hire Anna Cox as Part-Time High School Administrative Assistant
Approved by consent

C. Act on Recommendation to hire Lela Puckett as Elementary Paraprofessional
Approved by consent

D. Approve direction regarding property issue
MOTION by Mr. Hawkins to approve the school obtaining 8.5 feet and vacating the rest of the property to the property owners.

Mr. Hunter seconds.

Mr. Hanson will put together a simple MOU with guidance from our lawyer. 
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0
E. Approve Final Budget FY19
MOTION by Mr. Hunter to approve the final budget FY19

MONTEZUMA COUNTY SCHOOL DISTRICT RE-6
Mancos, Colorado

District Code: 2017

BE IT RESOLVED by the Board of Education of Mancos School District RE-6 in Montezuma County that the amounts shown in the following schedule be appropriated to each fund as specified in the “January Budget” for the ensuing fiscal year beginning July 1, 2018 and ending June 30, 2019.
General Fund




$6,797,730.72











$5,051,646.73 Expenditures










$1,486,643.99 Reserves










$ 259,440.00 Mill Levy Reserves

Preschool Fund




$ 252,898.41


$239,243.41 Expenditures










$ 13,655.00 Reserves

Food Service Fund



$ 275,286.81















$244,310.81 Expenditures










$ 30,976.00 Reserves

Bond Redemption Fund



$ 411,086.50










$345,664.58 Expenditures










$  65,421.92 Reserves

Building Fund




$23,283, 432.20










$23,283,432.20 Expenditures










$               0.00 Reserves

Capital Reserve Projects



$202,966.46











$148,586.46 Expenditures










$ 54,380.00 Reserves

Pupil Activity Fund



$186,659.00  



$130,075.00 Expenditures

$ 56,584.00 Reserves

TOTAL APPROPRIATION


$31,410,060.00
Mr. Hawkins seconds.
Mr. Hanson noted we need to buy a tractor to move snow from the parking lots and bus loop. 

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.
F. Act on Resolution authorizing the Chief Financial Officer and the Superintendent to borrow unencumbered money from other district fund authorized by Colorado Statutes
MOTION by Mr. Hawkins authorizing the Chief Financial Officer and the Superintendent to borrow unencumbered money from other district fund authorized by Colorado Statutes
Mr. Whritner seconds.

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.
G. Act on Resolution authorizing the use of a portion of the FY19 Beginning Fund Balance from the Building Fund for a total of $4,683,921.00 to be used to continue the Mancos Re-6 Renovation Project
MOTION by Mr. Hawkins authorizing the use of a portion of the FY19 Beginning Fund Balance from the Building Fund for a total of $4,683,921.00 to be used to continue the Mancos Re-6 Renovation Project
Mr. Hunter seconds.

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.
H. Act on Resolution authorizing the use of a portion of the FY19 Beginning Fund Balance for the following fund: Capital Reserve Fund, for a total of $25,400.00 to purchase a Kubota Diesel Tractor Model Number L2501.
MOTION by Mr. Hunter authorizing the use of a portion of the FY19 Beginning Fund Balance for the following fund: Capital Reserve Fund, for a total of $25,400.00 to purchase a Kubota Diesel Tractor Model Number L2501.
Mr. Whritner seconds.
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.
I. Act on Resolution authorizing the use of a portion of the FY19 Beginning Fund Balance for the following fund: General Fund, for a total amount of $176, 400.01 to purchase Donald Higman’s Property, 300 West Grand Avenue, Mancos, CO 81328
MOTION by Mr. Hunter authorizing the use of a portion of the FY19 Beginning Fund Balance for the following fund: General Fund, for a total amount of $176, 400.01 to purchase Donald Higman’s Property, 300 West Grand Avenue, Mancos, CO 81328
Mr. Hawkins seconds.

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, Mr. Mitchell, and Mr. Whritner. NO: None. Motion carried 5-0.
CORRESPONDENCE
UPCOMING/OLD BUSINESS
The next board meeting will be February 11th
CONCLUSION OF PUBLIC PARTICIPATION

Ericka Alvero from the Cortez Journal introduced herself.
ADJOURNMENT

The Board adjourned by consensus at 8:55p.m.

_____________________________________________

Blake Mitchell, President

_____________________________________________

Pamela Coppinger, Secretary
